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Business

Need

Business Analyst

Poorly defined

Impact on Impact on

IMPACT OF POOR REQUIREMENTS

Software Specification

Business Process Design

User Interface

Solution Testing

Project Resources

Project Scope

Project Budget ($/Time)

Code Rework

Business Projects

Solution Integration

Strategic Goal

Competitive Position

Market Compliance

Bottom Line

Positive User Experience

Business Process Efficiency

Cohesive IT landscape

Stakeholder Engagement

High Level 

Requirements

Business

Requirements

Functional

Requirements

Non-Functional

Requirements

Impact

less more
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