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Assumptions & Constraints (RA)
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Reqs [Stated] (RE)
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Transition Reqs
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Org.  Change
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Communicate Reqs (RM&C)
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Business Reqs [Any] (RE, RA,RM&C)

Solution [Deployed]

Evaluate Value Delivered by Solution

Validate Solution Metrics

Evaluate Solution Replacement or Elimination

Focus Groups

Observations

Decision Analysis

Survey/Questionnaire

Domain SME & Supplier

Sponsor

Operational Support

Customer, End User

Regulator

Solution Performance

Assessment

Results

Assess Capability Gaps (EA)

Domain, Implementation SMEs 

Project Manager

Operational Support
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Solution
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Assessment

Enterprise 
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Describes the tasks that are performed by a BA to ensure 

that solutions meet the identified business need and to 

facilitate their successful implementation. These activities 

may be performed to assess and validate any component of 

the [proposed or deployed] solution.
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Solution 
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Customer, End User
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