
Reqs (Prioritized)

Specify & 

Model Reqs

Reqs Structure

Reqs (Analyzed)

[Stakeholder/Solution Reqs]

Reqs (Verified) 

[Stakeholder, Solution, 

Transition]

Business Case (EA)

Business Need (EA)

Challenges

Decision Analysis

MoSCoW Analysis

Risk Analysis

Basis for Prioritization

Domain SME & End User

Implementation SME

Sponsor

Project Manager

Reqs Mgmt Plan (BAP&M)

Stakeholder List, Roles, Responsibilities (BAP&M)

Reqs [Any] (RE)

Reqs 

(Prioritized)

Assess Proposed Solution (SA&V)

Allocate Reqs (SA&V)

Validate Solution (SA&V)

Timeboxing

Voting

Reqs [Not Stated] (RE, RA)

Reqs Quality

Verification Activities

All

Problem Tracking

Structured Walkthru

Org. Process Assets

Solution Scope (EA)

Reqs (Stated) (RE)

Levels of Abstraction

Model Selection

Business Rules Analysis

Data Flow Diagrams

Implementation SME

End Users

Sponsor

Reqs 

Structure

Prepare Reqs Package (RM&C)

Data Modelling

Functional Decomposition

Org. Modelling

Process Modelling

Scenarios & Use Cases

Scope Modelling

User Stories

Domain SME

Project Manager

Text

Matrix Documentation

Models (Formal/Informal, Notations

Improvement Opportunities

Reqs (Stated) (RE)

Capture Reqs attributes

Business Rules Analysis

Data Flow Diagrams

Data Modelling

Functional Decomposition

Org. Modelling

Process Modelling

Sequence Diagrams

State Diagrams

User Stories

Data Dictionary & Glossary

Interface Analysis

Metrics & KPIs

N-F Reqs Analysis

Scenarios & Use Cases

Prototyping

Any

Acceptance & Evaluation Criteria Definition

Identify Assumptions

Define Measurable Evaluation Criteria

Risk Analysis

Structured Walkthru

Acceptance & Evaluation Criteria Definition

Reqs [Not Stated] (RE, RA)
Reqs 

(Validated)

Assumptions

Determine Business Value

Determine Dependencies for Benefits Realization

Evaluate Alignment with Business case & Opportunity Cost

Metrics & KPIs

Prototyping

Acceptance & Evaluation Criteria Definition

Stakeholder Concerns 

(RE)

Problem Tracking

Business Constraints

Technical Constraints

Validate Solution (SA&V)

Risk Analysis

All

Reqs 

(Validated)

Define Solution Scope (EA)

Define Business Case (EA)

Assess Proposed Solution (SA&V)

Communicate Reqs (RM&C)

REQUIREMENTS 

ANALYSISR
A

Business 

Case

Business 

Need

Stakeholder 

Concerns
List, Roles, 

Responsib.

Org. Process 

Assets

Reqs Mgmt 

Plan

Enterprise 

Architecture

Reqs

(Prioritized)

Assumptions 

& Constraints

Stakeholder 

or Solution 

Reqs 

Reqs

(Verified)

Reqs 

Structure

Reqs 

(Validated)
Reqs 

Describes the tasks and techniques used by a BA to analyze stated 

requirements for defining the required capabilities of a potential 

solution that will satisfy the identified stakeholder needs. It focuses 

on the definition of stakeholder requirements (capabilities) and 

solution requirements (behavior) at a level of detail sufficient to 

enable to construct the solution. 

LEGEND

Inputs Outputs

External 

Areas
Task

Elements Techniques

Stakeholders
External 

Artifact
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All

Organize 

Reqs
Prioritize 

Reqs

Verify 

Reqs

Validate 

Reqs
Define 

Assumptions & 

Constraints

The term BABOK® is a registered trademark of IIBA®. 
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